South Whidbey Parks & Recreation District

August 15, 2012 – Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Jim Porter and Don Wood (at 7:30 p.m.)
Staff Present:  Terri Arnold, Tom Fallon and Peggy Nelson
Jim called the meeting to order at 7:10 p.m.  The attendance sheet is attached for permanent records only.

II.       Public Comment
No public comment.
III.     Approval of Minutes
The minutes of the Regular Meeting on July 18, 2012, were unanimously approved in a motion made by Joel and seconded by Jim.  
IV.      Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $253,672.37.
· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,677.18.
· The Bond Fund was $143,328.06.
Voucher Approval
In a motion made by Mark and seconded by Joel, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4911 through #4976 in the amount of $98,841.66 and electronic tax payments in the amount of $3,039.25.
V.   District Report

 A.  Director’s Report: (to be attached for permanent records)
Terri reviewed the Director’s Report with the commissioners.  Terri said the Port of South Whidbey had been approached by Frank Robinson of Robinson Helicopter.  Frank Robinson is dying and his children want to donate some of his property for public use.  Dennis Gregoire of the Port of South Whidbey wants to talk to the Board along with Island County about Robinson’s half-mile unobstructed waterfront property located near the Mutiny Bay boat launch.  Jim asked Terri if the Port had an interest in the property and Terri said Dennis is interested but Curt Gordon is not because he does not want to spend any money and the there might be property boundary issues.  Joel said he was interested in the property.  Terri said it would be a good idea for the District to secure public access to the beach.  Jim said the property would end up being public property no matter who becomes responsible for it but he would be interested in hearing more about it.  Jim said to tell Dennis the Board is interested and wants to hear more from the Port of South Whidbey.
 B.   Program Report (to be attached for permanent records)
Terri said the triathlon went well even though the number of participants was lower.  Terri said the triathletes were mostly happy participants but one complaint was the start time of 10:00 a.m. which was due to transportation issues.  Terri said that Carrie was proud of the skim board program because of the number of participants and great feedback.
Mark asked what the alcohol policy was in the Park during the summer concerts.  Terri said there was no alcohol allowed in the Park.  Mark said they might want to address and reconsider the policy during the concerts.  Terri said she was not sure if anything should be said to those with just a bottle of wine at a concert in the Park.  Don said the the policy needs to be enforced or the policy should be changed for those types of events.  Terri wondered from a risk management standpoint, what the Park’s liability would be if someone drank in the Park and was in an accident after leaving the Park.  Jim said there was no liability to the Park unless the Park was serving alcohol.  Terri said the no alcohol policy should be announced at the concerts or they should let it go.  Jim said if they decide to revise the policy and allow alcohol that alcohol use in the Park will have to be monitored.  Mark said he wants to revisit the policy in another Board meeting.
        C.  Maintenance Report 
Tom said a couple reported a bomb to police that they saw at the turnaround trail opening in the Park.  The police closed the Park and called in the bomb squad because they did not want to get near it.  The bomb squad discovered the bomb was actually a bong.  

Tom said the maintenance facility was framed, insulated, the sheet rock was done and they were completing the final mud and texture tomorrow.  Tom said the painting will be starting soon and the electrician will be back to finish the electrical work.  Terri said that Leroy Boren had done a good job with the project.
Tom said they need to discuss the septic system for the maintenance facility.  Tom said they need to finish the venting and septic system to obtain the final inspection.  Tom said the septic site registration had been completed and he needs direction from the Board on whether to move forward with a septic design and build.  Jim said it would be easier to go out and get a design and build for the system and Mark agreed.  Tom said the septic system is a budgeted item for next year so he wants to start the septic installation in December and pay for it in January.  

VI. Unfinished Business
A. Maintenance Facility Infrastructure Update – Tom Fallon
This item was discussed in the Maintenance Report.
B.
Compensation Plan Update – no report
Terri said she made contact with Gregory McNutt from Milliman Company and she has forwarded the staff job descriptions to him.  Terri said she will forward to him our budget documents and government payroll data that he is not able to obtain.  Terri said Gregory would have the data by the October Board meeting and could give a presentation at that meeting.
C. District Handbook Revision – no report
 No update was given to the commissioners.
       VII.    New Business

    A.  Resolution 2012-04 District Property Surplus
Terri stated that she wanted to surplus the 16-year-old mower that was broken down at Brim Tractor.  Terri said Brim Tractor is offering to trade the mower for a credit on parts.  Jim made a motion to approve Resolution 2012-04 District Property Surplus and the motion was seconded by Joel. The motion was unanimously approved.
B.   Signage Policy for Outside Groups
Terri said that Mark wanted to discuss the sign policy for youth sports groups.  Mark said that banners were taken down at the Sports Complex without communicating with the Soccer Club.  Mark said it disturbed him that those things happen and nobody knows about it and he wants to correct that issue.  Terri asked Mark if he wanted the president of the Soccer Club to be told before the signs were taken down.  Mark said the Soccer Club should be putting the signs up and taking them down when necessary.  Terri said she did not know who to talk to at the Soccer Club.  Don said Park staff should have communicated with the Soccer Club before the banners were taken down but agreed that the banners should have been taken down so that they are not damaged.  Jim asked if there was a sign policy regarding the installation and removal of the banners and Terri distributed the policy to the commissioners.
Mark said that at the very least he wanted an email that the banners needed to come down.  Mark read the sign policy which stated that signs may be placed no sooner than one week before games begin and must be removed no later than one week after games end.  Mark asked that the policy be changed to one week before practice starts.  Tom stated that the Whidbey Crabs baseball team installs their banners before each game and takes them down after each game.  Tom said that the youth football team does not have any banners and Little League baseball has only one banner with all of the sponsors listed on it.  Don said the policy should be changed to allow banner installation the first week of practice.  Don asked Mark to inform the Soccer Club of the sign policy and asked Terri to communicate with the Soccer Club at the end of the season if the signs are not taken down.  Terri apologized for the lack of communication and said it was not intentional.  Terri said she needed to check in with Tom first and then they will communicate with the appropriate sports group.  Don said the sign policy should be added as a point of discussion on next month’s agenda.  Terri said she will email the sign policy to all of the commissioners for their opinion on the policy.  Mark said he wants the $2 sign fee stricken from the policy as it has never been collected anyway.  

C.  User Agreements/Field Use Requests for Fall Youth/Adult Sports (Soccer, Football, Frisbee, Little League)
Terri said she wants to meet with the field user groups twice a year to discuss staff, user agreements, etc. and to determine who is involved in each group.  Terri said she would take the lead in setting up those meetings.  Mark discussed the history of the Soccer Club and the issues they have had recently.  Mark said that as president of the Soccer Club, he has been working hard to put together user agreements, etc.  Joel said he thought it was a great idea for Terri to meet with the user groups.  Don said he thought it was valuable for the commissioners to review the user agreements and asked Terri to email them to the commissioners.  Tom said it was important for him to know which fields were requested by each user group.  Mark asked Terri to email all of the commissioners a user agreement template along with the spring and fall agreements as they are received.
D.  Facility Maintenance at Sports Complex (SWYSC storage shed)
Terri asked Mark if the Soccer Club wanted help painting the shed at the Sports Complex.  Mark said he would be interested in receiving help to paint it and Terri said she knows someone who needs community service hours and can help paint.  Terri said she would give Mark the person’s contact information.  Tom said he needs to know the code to the storage shed and Mark said he was the contact person for the Soccer Club.  
VIII.
Executive Session - Personnel

The Regular Meeting adjourned at 8:37 p.m. and moved to Executive Session to discuss a personnel issue at 8:40 p.m. The Executive Session intended to return to the Regular Meeting at 9:00 p.m. 

The Executive Session returned to the Regular Meeting at 9:00 p.m. but returned back to Executive Session immediately, intending to return to the Regular Meeting at 9:20 p.m.

The Executive Session returned to the Regular Meeting at 9:20 p.m.

IX.      Adjournment 

There being no further business the meeting was adjourned at 9:22 p.m.  
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